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GOVERNMENT OF THE DISTRICT OF COLUMBIA
Office on LGBTQ Advisory Committee

Meeting Minutes:
Tuesday, January 5, 2016
6:30pm - 8:00pm

Frank D. Reeves Municipal Center
2000 14th Street NW, Washington DC 20009 
_________________________________________________________________________

	Meeting called by
	David Perez, Chair to LGBTQ Advisory Committee

	Facilitators
	David Perez, Chair to LGBTQ Advisory Committee
Sheila Alexander-Reid, Director of LGBTQ Affairs
Terrance Laney, Deputy Director of LGBTQ Affairs
Mala Nararajan, consultant and guest facilitator 
Vega Mala, consultant and guest Facilitator

	Secretary
	Nicole Armstead, MSW, LGSW

	Attendees
	Glen Ackerman
Julius Agers
Nicole Armstead
Joanna Cifredo
Letitia Gomez
AJ King
Victoria Kirby-York
Terrance Laney
Consuella Lopez
Christopher Adam Obermeyer
David Perez
Thomas Sanchez
Sheldon Scott
Andrea Sharrin
Jim Slattery

	Apologies of Absentees
	Sheila Alexander-Reid
Ruth Eisenberg
Dionne Reader
Imani Woody 















MEETING START TIME:  6:35pm		

MEETING AGENDA

Meeting called to order by David Perez

Roll call: completed by Nicole Armstead
 
Minutes:  Review of October meeting minutes were completed by Nicole Armstead and approved by Joanna Cifredo.  Review of November meeting minutes were completed by Nicole Armstead and approved by Julius Agers. 

Public Comment:
There were no members of the public community

Opening Remarks from the Office of LGBTQ Affairs:  
Facilitated by Terrance Laney
Sheila Alexander-Reid would be away for approximately six weeks for knee surgery
Fresh Start DC:  Mayor Bowser continues to raise awareness for a safer, stronger DC.  Specifically related to the homicide rate, she will continue a big push to address the crime issue
Council performance hearings in February
Annual report to summarize accomplishments for LGBTQ Committee

Check-In: 
Facilitated by Victoria Kirby-York

Icebreaker:  each committee member was asked to share one word that describes their last two weeks.  Responses included: unpredictable, slow, escape, fast, quiet, busy, reflective, rejuvenated, hard, family, soul searching, reconstructing, confusing, rested, and celebration.

Focus: Government & Public Policy:
Facilitated by Victoria Kirby-York

Understand the policy process:  (1.) discussion of presenting issues, (2.) submit ideas/proposal to committee leaders, and (3.) submit proposal to higher leadership in DC Government 
It is important to be sensitive to the steps that must happen in order to move passionate ideas forward.  Some ideas will move fast, some ideas will move slower, and other ideas get stuck.  
The LGBTQ Advisory Committee can look at the results from the issued survey, in an effort to better plan structure of the committee
A goal of the LGBTQ Advisory Committee is to look at how to move ideas into implementation

Old Business:  There is no old business to address

New Business:
Facilitated by David Perez

Focus on a strategic planning process
Focus on developing a roadmap for the upcoming year, collectively as a committee
Input can be used to shape output for the year


Presentation of Survey Overview:
Facilitated by Mala Nagarajan and Vega Subramaniam, Vega Mala Consulting

Present overview of survey:
When presented with the prompt to select the top six issues below you would like to focus on in 2016, the responses read as followed:
LGBTQ Youth Homelessness
LGBTQ Cultural Competency Training for DC Government Agencies
Public Safety and Hate Crimes
Transgender Issues
Transgender Employment
LGBTQ Youth in Public Schools

When presented with the prompt to select which areas the Advisory Committee should focus on, the top responses read as followed:
Invite community organizations like Gay & Lesbian Activists Alliance to present LGBTQ policy recommendations
Presentations and Q & A with Government agencies at our meetings
Advise Office of LGBTQ Affairs on innovative Policy Issues
Create subcommittees to discuss innovative solutions on key issues
Represent the advisory committee at community events (Pride, LGBTQ Organizations, and Government)
Nominate LGBTQ Pride Season Heroes to honor on social media

Discuss Next Steps:
The listed results provided further discussion by each member of the advisory committee, and a collective agreement stated that transgender issues remained the most significant issue to address.  From additional discussion, committee member Nicole Armstead requested that mental health be included as prioritized issue.  Committee member Andrea Sharrin made the following motion:  in no particular order, the committee will focus on the top six issues:

LGBTQ youth homelessness, 
Mental health
Trans employment
Public safety and hate crimes
Youth-schools
Aging

Committee member Joanna Cifredo requested an amendment to center each focus through a lens that centers:

People of Color
Transgender people
Youth
Mental health
 
Check-out and Announcements: 
Letitia Gomez announced that she will be presenting her book at Busboys & Poets on February 8, 2016.  
Creating Change Conference will take place in Chicago on January 24, 2016. 

MEETING ADJOURNED: 8:03 PM
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